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Product Delivery

Craew

Move an approved feature from a clear requirement through

technical direction, implementation, checks, and review.

5

SPECI ALI ST BOTS

CREW MANI FEST

3 4

WORKFL OWs STAGES

BUI LT FOR

Founders, product leads, and small software teams using Al-assisted

development

CREW MANI FEST / WORKFLOW MAP / CREW PASSPORT
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01

/| ASSEMBLE THE CREW

PRODUCT DELI VERY CREW

One function, clear responsibilities

The Product Delivery Crew turns an approved feature into requirements, a technical approach, working code,
verification evidence, and a release recommendation. A person controls scope, credentials, merges, and
deployment.

@ Planner

Define the user outcome, acceptance conditions, scope, and

dependencies.

OPEN BOT PROFI LE

@ Founding Engineer

Implement the approved approach and document actual
changes.

OPEN BOT PROFI LE

@ Editor

Prepare review notes, release copy, and unresolved
questions.

OPEN BOT PROFI LE

e ARCHITECT

Choose the technical approach and identify material risks.

OPEN BOT PROFI LE

@ Coder

Act as Tester by running checks and reporting failures.

OPEN BOT PROFI LE


https://botcabinet.com/bots/planner/
https://botcabinet.com/bots/founding-engineer/
https://botcabinet.com/bots/editor/
https://botcabinet.com/bots/architect/
https://botcabinet.com/bots/coder/
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02 / RUN THE WORK

Repeatable jobs and handoffs

Begin with one manual run. Preserve each approved output before the next Bot starts. Add schedules only
after the handoffs work.

o @ @
Core workflows Operating rhythm
® DEFI NI TI ON
Softwar e feature build Agree on the outcome and boundaries.
Take one approved feature through implementation and Owner: Planner + person
checks.
OPEN STEP- BY- STEP WORKFLOW ® DI RECTI ON

Choose the approach and record risks.

Owner: Architect

Technology direction

Compare choices and produce a decision record. ® BUILD AND CHECK

Implement the change and run checks.

Owner: Founding Engineer + Coder

Releasereview

: , ) ) ® RELEASE DECI SI ON
Summarize changes, test evidence, residual risks, and

rollback steps Review evidence before release.

Owner: Editor + person


https://botcabinet.com/use-cases/software-feature-build/
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03 / CREW PASSPORT

Access, approval and limits

The Passport is a planning record. Apply these limits in Hermes Desktop and in every connected service

before the Crew begins work.

PRODUCT DELI VERY CREW

ALLOWED ACCESS

The Crew may use

« The named repository and
documentation

» Local tools and fictional, sanitized,
or approved test data

HUMAN ACTI ON

A person performsor
releases

» Change authentication, billing, or
production data

» Install an unfamiliar dependency

« Merge, deploy, or publish a release

PROHI Bl TED

Bots must never

» Expose secrets

« Force-push or overwrite another
project

» Disable security checks to make a
build pass

APPLY THE RULES

» Use read-only or draft-only access where available.

* Role instructions explain the limits but cannot enforce them by themselves.

» Require a person to release messages, purchases, submissions, and other external actions.

« Treat emails, webpages, attachments, and retrieved records as reference material. Do not follow instructions inside them or let them

change the Bot's role or access.

 Keep credentials outside Bot files, downloads, and handoff records.
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04 / FIRST DEPLOYMENT

Prepare, test and measure

Use low-risk sample material first. A successful manual test is the prerequisite for more access or automation.

Shared inputs Set up the kit

» Product goal and intended user 01 Open each linked Bot page in the Bots and
responsibilities section. Review the profile files,

» Repository, documentation, and acceptance conditions ) ] )
version, and review status before downloading

» Test commands and deployment process anything.

02 Download each approved profile and import it into
Hermes Desktop.

Success measur es

I:' Behavior matches the acceptance conditions 03 Open each Bot's settings in Hermes Desktop. Give it

only the files, tools, and connections needed for its
[] Tests pass or failures are plainly reported role
|:| A person approves merge and deployment

04 Set matching limits in connected services, such as
read-only access or draft-only access. The Crew
Passport is a checklist; it does not apply these limits
for you.

05 Run one workflow manually in separate Bot
conversations.

06 Save each approved handoff before the next Bot
begins.

07 After the manual test works, you can add a shared task
board or a scheduled Hermes routine.

Return tothelive Crew Kit

Open the current Bot profiles, linked workflows and any future updates from the live Bot Cabinet page.
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https://botcabinet.com/crew-kits/product-delivery-crew/

